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ADVANCING EFFORTS TO SUPPORT SELF-SUFFICIENCY FOR TRANSITION-
AGED FOSTER YOUTH

On June 28", 2016, a motion co-authored by Supervisors Antonovich and Kuehl'
requested that the Executive Director of the Office of Child Protection (OCP), in
conjunction with all affected departments including the Departments of Mental Health
(DMH), Public Health (DPH), Health Services (DHS), Community and Senior Services
(CSS), Office of Education (LACOE), Public Social Services (DPSS), Probation, and
with input from Children and Family Services (DCFS), to:

1) Reuvisit the integrated service delivery plan (“Supporting the Long-term Success
of Young Adults and Transition-Aged Adults”) developed in January 2013 and
report back on outcomes to date;

2) Identify new goals to meet the unique needs of transition-aged youth (starting
engagement and service delivery at age 12 when possible); and

3) Develop new Fiscal Year 2016-17 Management Appraisal and Performance Plan
(MAPP) goals for each department that address the needs of these targeted
youth.

The Board also requested the OCP, in conjunction with the Director of the Center for
Strategic Public-Private Partnerships (Center), identify opportunities to engage the
philanthropic community in the needs of transition-aged youth (TAY).
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In response to this motion, the OCP established a TAY workgroup, comprised of
relevant departmental representatives, to examine the outcomes of the 2013 Integrated
Service Delivery Plan (ISDP) and identify new mechanisms to meet the needs of TAY.
The OCP also met with key advocates and constituents to better understand current
gaps in available services and resources for TAY. The Center utilized its connections
with philanthropy to identify and understand where beneficial partnerships with the
County could be acquired.

2013 INTEGRATED SERVICE DELIVERY PLAN (ISDP): BACKGROUND

The 2013 ISDP model built upon the teaming practices DCFS was already planning to
employ under its Core Practice Model for their Child and Family Team (CFT) meetings.
The main component of the ISDP was to make the CFT meeting multidisciplinary and to
engage youth and their families to develop comprehensive case plans that addressed
their social and emotional well-being, housing, education, and career/workforce
readiness needs. This was intended to ensure that if youth support systems are
compromised, youth are still able to take care of themselves. Each department agreed
to provide staff that would join the CFT meetings, as appropriate, based on the needs of
the youth and their family. Both DCFS and Probation were also to have access to point-
persons in each department whom they could contact regarding available services,
supports, knowledge, and guidance.

As part of the Core Practice Model, the first stage of creating a CFT meeting is an in-
house case review with both DMH and DPSS staff that are co-located in DCFS offices.
Once a review is completed, a CFT facilitator engages with the child and their family to
explain the CFT process and make recommendations about whom to invite to the team
meeting. Ultimately, the youth and their family decide who attends their CFT meeting.

2013 ISDP: OUTCOMES TO DATE

To test the ISDP model and see if it could be expanded countywide, a pilot was
implemented in Pomona. The pilot program was implemented for a six month period
starting in September 2013 and targeted 20-25 youth. Though there were some
successes, integration of services was not achieved for reasons discussed below.

County departments played varying roles in the pilot of the ISDP. CSS had staff attend
some CFT meetings when a youth was ready for employment. DPSS provided linkages
to programs such as CalFresh and subsidized employment. Social workers contacted
Public Health consistently when youth reached age 14, if they had a serious medical
condition. DPH also built a website (http://publichealth.lacounty.gov/cms/tay index.htm)
to provide information to transitioning youth about resources in areas such as sexual
health, mental health, and health care clinics. Although mental health services are often
critical to a youth’s success, DMH was routinely not invited by the youth or family to the
CFT meeting. However, social workers would sometimes directly refer youth to mental
health service providers when they felt these services were strongly needed.

LACOE and Probation partnered together to create Multidisciplinary Team (MDT)
meetings for youth in camps. Unlike CFT meetings, Probation can determine who is
























































